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1 _ At'n, Lulgi Zannell ]

SPX Dack Products
Carrolton, TE.

We were recenily informed by ConsFuction Speoiultics that thay can no lenger provide seovics 1o us
within €d. Juarez, for jobs within the city, but they tan service our jobs outside of Juarez. This iz very
awleward for us, and it will be wery difficult forus 1o work with your focal distributor which js established in Bi
Paso, Tx. Simply tecause they are not fully established, do not have 2 legel mexicon company that can pravide

- all the fieeal reguirsments, they arz net able to provide Iegal statug to sign Moxican cantracts which is required
mare and maore avery day, they do not have o proper installation growp that is tegally established with Mexican
Social Sesurity whith malkes z big liability in cur jobe.

We also reguire that our subsentractors provido us with a Meaicsn liability insuranze that covers all
Mexico, Reason boing is that our company Eiffel Inmobiliaria 8A. de CV currenily has operations and oflices
in Jusrez, Mexice Clty and Saltills, but weg also bulld ofl over Mexico, the only 2 dock end door companies

" thiay pan do s in Mexico ure CF and Bering de Mexico, and they bmf comply with al! the legel requicenrems
to do business in Moxico correctly. Biffel SA de CV has been contracting €5 fram our Mexico City Office.
Far multiple jobswithin the Republis, and would liko to continuy doing so.

Nat to mention, thot theze are 2 companics that have the complets turn key capatity, but also they are
the most Prise competitivo, leaving alt the reet in & second lovo) that is hard zo beat. We haue asked Q8 for
your infortation so that we write this letier to you, bocause we tnaly value tho dervice provided by €5 and the
quality of SPX produsts, but you loave us no choice but to meke changes in our way of doing busincss
with compunies thet can provide an integrated service,

We will cantinus to da businass with CS in the tepritories that they can setvice, unfortunately we cih
not Guorantee thal we will do budipess with your El Pasa dealer, for the reasons known, only Bering will be
able to provide this service 2s we requite it, and maybe the Kelley speified jobs we will hove to buy from
Miner and work out all the import details, and inctall iz surselves or ¢=ll C8 to do il for us.

We understand that SPX can 1ell the customer where to buy and who to buy from, but when the
minimum requirements 2ra not met, o customer can alse chaase who to buy from, and n manufocturer has to be
mrnart cnsugh o recognize these situations in order net ko luge custaomers.

We simply do net like dealers that subeanmract everything, {fom import brokers, Mexican companies
ta invaice, ond instailations. This has proven In the past thar we end up paying a very high price and the
gunlity of service and {nsmilatign is very Jow ond not contralled. "We cannot work Usis way, our cuslamers ,
which are all Fertune 500 customers roquire the [evel of service we provide tlong with the mamwork of
ruppliem and aubeontractars we hove created alang the yoars.

As we siated, we will conkinue 10 do business with CS in the Mewxican Republic, we value their
argonizotion, peneaation in Moxice, they comply wilh all the legzl roquirements, unfortanately your Bl Pasa

- deater does nat, pulting EPX dock produois i & sesand fo thind aption for Giffe] Frmobilizna.  Wo alke vale
SPX products but unfortunately product quality, warmnty and wus locel ssrvice go hend in hand.
Lot me know if we can wark something qut so that we sll can gueranteo n Joval of service ond
doptinue 2 long stunding rolationahip in every aren of Mexico.
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